Daily Scrum Meeting Minutes:

Attendees: George Spanioli, Issik Drew, Joshua Lopez, Ivan Marquez Jr, Justin Robertson

Start time: 7:00 PM
End time: 8:00

5/20<Enter Team Member 1st Name>: lvan Marquez
e How many hours did | work since the last meeting?
o 1
e What was done since the last scrum meeting?
o Continue to understand AWS and see through files of website
e What is planned to be done until the next scrum meeting?
o Continue research
e \What are the hurdles?
o None today

05/20 <Enter Team Member 2nd's Name>: George Spanioli

e How many hours did | work since the last meeting?
o 1

e What was done since the last scrum meeting?
o Planning on how to design site layout

e What is planned to be done until the next scrum meeting?
o Start building the frontend code for the site

e What are the hurdles?
o None so far

<Enter Team Member 3rd's Name>: Issik Drew - 5/20/25
e How many hours did | work since the last meeting?
o 1
e What was done since the last scrum meeting?
o Getting familiar with the Dev environment, AWS.
e What is planned to be done until the next scrum meeting?
o Obtaining SSL/TLS certificate for HTTPS functionality.
e What are the hurdles?
o None this day.

<Enter Team Member 4th's Name>: Joshua Lopez 05/20/25

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Choose a role for the project and do research

e What is planned to be done until the next scrum meeting?
o Have an understanding of AWS and get the site template.
o Updating the .jar file



e What are the hurdles?
o AWS skills
o Original site for improvement of the project

5/20 Justin Robertson

e How many hours did | work since the last meeting?
o 2

e What was done since the last scrum meeting?
o Reverted site to old config and got it working

e What is planned to be done until the next scrum meeting?
o Review legacy AWS site

e What are the hurdles?
o AWS on legacy Java version



